
Castle 
Hayne

MULTISITE PLAN





Beginning in a five bedroom home 
off Highway 17, the body of Christ at 
Scotts Hill has grown to encompass 
nearly 20 acres, numerous buildings 
and thousands of members and 
regular attenders. But the story of 
Scotts Hill is not about budgets, or 
buildings or numbers. The story of 
Scotts Hill continues to be about 
transformed lives. Our vision is to 
join God in His work of transforming 
lives. Every life is a testimony to 
God’s amazing grace in the lives of 
people who have surrendered their 
hearts to Christ by faith. And now 
God is calling us to take this same 
vision and same passion to multiply 
what God is doing in other areas of 
our community. We are excited to 
launch our first multisite campus in 
the spring of 2026. We hope you will 
join us in this work as we continue to 
join God in His work of transforming 
lives.” 

- PASTOR PHIL ORTEGO



Scotts Hill Baptist Church 
is a healthy church that 
plants healthy churches 

and multiplies its 
ministries through 
healthy multisite 
campuses. 
We are now multiplying in the 
Castle Hayne area with a new 
multisite located in Holly Shelter 

Middle School. 



Scotts Hill at Castle Hayne 
will happen in the heart 
of Castle Hayne located 
at Holly Shelter Middle 
School. Service will begin 
at 10:30am, until we grow 
to two services! Everything 
is live! The sermon will be 
delivered via video most of 
the year. We are one church, 
multiple locations.

We want to see 150 - 200 people 
commit to go and serve!

Grand 
Opening 

May 
10th



Campus Pastor 
Tucker Kelly

Multisite Coordinator 
PART TIME POSITION AVAILABLE

Worship Pastor 
Donnie Bartlett

Kids Team Coordinator 
PART TIME POSITION AVAILABLE



Team Trainings
Team 
Recognition February 22 Lunch in CPC 

at 12:30pm

Meeting & 
Prayer March 8 Lunch in CPC 

at 12:30pm

Meeting & 
Prayer March 22 Lunch in CPC 

at 12:30pm

Meeting & 
Prayer April 12 Lunch in CPC 

at 12:30pm

8-Hour 
Training April 25 Holly Shelter 

Preview #1 April 26 Holly Shelter

Preview #2 May 3 Holly Shelter

Grand 
Opening May 10 Holly Shelter 



Band Team
Leads the church in worship through music by playing 
instruments or singing. Volunteers help create an engaging, 
Christ-centered worship environment where we exalt God, 
edify one another, and evangelize the lost.

RESPONSIBILITIES:

1.	 Arrive on time for rehearsals and soundcheck
2.	 Learn music in advance using provided resources
3.	 Participate in team prayer and spiritual preparation
4.	 Follow the worship leader’s direction during 

services
5.	 Maintain a worshipful, humble stage presence

Production Team
Supports worship and teaching through audio, lighting, and 
video systems to ensure smooth and excellent services.

RESPONSIBILITIES:

1.	 Run sound, lighting, or presentation software
2.	 Assist with stage setup and tech preparation
3.	 Follow cues and service flow with precision
4.	 Troubleshoot basic tech issues with team guidance
5.	 Maintain a calm and focused environment



Load-In Team
Transforms portable spaces into ready ministry 
environments each week.

RESPONSIBILITIES:

1.	 Unload the trailer
2.	 Set up signage, pipe and drape, chairs, and 

ministry rooms
3.	 Prepare Kids spaces with curriculum bins and 

supplies
4.	 Assist production and band with gear placement
5.	 Ensure all environments are clean, organized, and 

welcoming

Load-Out Team
Resets and packs up all ministry environments after 
services.

RESPONSIBILITIES:

1.	 Tear down Kids spaces, signage, chairs, and pipe 
and drape

2.	 Pack and load equipment into storage or trailers
3.	 Assist production and band with gear strike
4.	 Ensure rooms are clean and returned to school 

standards
5.	 Work efficiently with a team mindset



Connections Team
Creates a warm, friendly, and helpful experience for guests 
and members from the moment they drive up.

RESPONSIBILITIES:

1.	 Greet people with enthusiasm and genuine 
hospitality

2.	 Assist new families with check-in or directions
3.	 Help guests find seats during service
4.	 Answer basic questions or walk people to their 

destination
5.	 Follow up with first-time guests when assigned

Kids Team (Birth–3rd Grade)
Provides safe, fun, and biblically grounded environments 
for young children.

RESPONSIBILITIES:

1.	 Welcome children and families at drop-off
2.	 Lead or support Bible lessons, crafts, and activities
3.	 Provide consistent care, supervision, and 

encouragement
4.	 Follow all safety, check-in, and security policies
5.	 Communicate clearly with parents at pick-up



Parking Team
Creates a positive first impression by ensuring safe and 
efficient parking flow.

RESPONSIBILITIES:

1.	 Direct traffic and guide vehicles safely
2.	 Greet attenders as they arrive on campus
3.	 Assist families or elderly individuals when needed
4.	 Help maintain a smooth entry/exit flow
5.	 Serve as friendly “first touch” for guests

Safety Response Team (SRT)
Provides a safe and secure environment.

RESPONSIBILITIES:

1.	 Monitor campus and ministry areas during services
2.	 Respond to medical needs with appropriate 

training
3.	 Support evacuation or emergency procedures 

if necessary
4.	 Partner with Kids and Connections teams for a safe 

and welcoming atmosphere
5.	 Maintain a welcoming presence and 

professionalism at all times



Communications Team
Captures and shares the ministry story through 
photography, video, and digital content.

RESPONSIBILITIES:

1.	 Take photos or video clips during services and 
events

2.	 Edit and upload content as needed
3.	 Assist with social media posts and storytelling
4.	 Follow church branding and media guidelines
5.	 Coordinate with Communications Staff for 

coverage needs



Notes



EPHESIANS 3:20-21

“Now to him who is 
able to do far more 

abundantly than 
all that we ask or 

think, according to 
the power at work 

within us, to him be 
glory in the church 
and in Christ Jesus 

throughout all 
generations, forever 

and ever. Amen.”



“God has been incredibly faithful to our 
church, and as we fix our eyes on Him and 
look ahead, we believe He will do abundantly 
more than we could ever ask or imagine. My 
prayer is that the people of Castle Hayne 
and the surrounding communities would be 
deeply impacted by the gospel because of 
your faithfulness and obedience.

Thank you for joining God 
in His work of transforming 
lives.
I truly believe we will see people in Castle 
Hayne discover Jesus, develop in His Word, 
and deploy in His work for His glory.

As we move toward our grand opening on 
May 10th, let’s continue to pray boldly—that 
God would go before us, that His Spirit 
would soften hearts, and that He would 
prepare people even now to encounter 
Him. May we remain faithful, unified, and 
expectant as God uses His church to make 
a lasting kingdom impact.”

- PASTOR TUCKER KELLY




